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Specialist « 5S » and  
Value added production 

 
Recently, M. Denis Carpentier has 
joined our team as manager of 
projects. He distinguishes himself 
as a specialist in « 5S » and value 
added production. He is 
recognized for his competence as 
trainer and popularizer, the quality 
of his work as well as his capacity 
for synthesis and analysis. 
 
Among others, Mr. Carpentier  
worked for close to 6 years for 
Corus S.E.C. where he participated 
actively as a member of the pilot 
committee elaborating and 
implanting « 5S » at Corus S.E.C. 
With this tool, Corus S.E.C. has 
become a reference in continuous 
improvement throughout the 
province. Further more, as 
certified trainer, he has 
participated on numerous « 5S » 
projects in the plant and offices. 
Let us remember that Corus S.E.C. 
of Cap-de-la Madeleine has had 
close to 45 projects at their plant.. 
 
 
 

ERP 
 
Auger Groupe Conseil is now 

authorized distributor of ERP 

software, specifically designed for 

small and medium size businesses 

and known as  ORCHESTRA for“ 

SME. 

 

Our Mission 
 

The mission for Auger Groupe 
Conseil is to permit firms to 

maximize their productivity and 
management of operations by 

offering them a range of expertise 
and solutions adapted to their 

reality and objectives. 
 

Therefore, Auger Groupe 
Conseil accompanies medium 

and large firms in their 
development so that they are 
constantly more efficient and 
competitive in their respective 

markets. 
 

 

Auger Groupe Conseil 

presents its partners 

CGI 
ST Marketing 
Egzakt 
Regar inc. 
Mercadex International 
Dion, Roy, Parent Avocats 
 

Confidentiality and ethics 

The names of firms where we have realized projects will 

not be mentioned in this newsletter. 

8th Golf Classic 2003 edition  
… A BIG THANK-YOU… 

 
The eighth edition of the golf 
tournament to help out the “Fondation 
Rêves d’Enfants” organization was held 
at the Du Moulin golf course last 
September 12 th. A great success that 
permitted us to accumulate the sum of  
7 200.00$, this thanks  to all the 
participants and our contributing 
partners whom we wish to thank 
sincerely. The temperature was 
magnificent which contributed greatly 
to the days success.   
 
We are already at work putting into 
place the organizing committee for the 
next edition. If you feel like getting 
involved all you need to do is contact 
us. 
 
 

A rating of 9/10 
 at Consultants Québec 

 
The Quebec quality movement in 
collaboration with The Ministry of 
Economical and Regional 
Development, Emploi Quebec 
Montreal regional management  and 
the Groupe Opti-Production  have 
developed a common data base 
available on the internet which 
regroups the management consultants  
in Quebec. Auger Groupe Conseil has 
registered with success while obtaining 
a global customer satisfaction rate 
of 9 out of a possible 10, the result 
of a survey conducted by the 
Baromètre firm. 
 
This index list is available free of 
charge to all firms since October 2003. 
www.qualite.qc.ca 

Auger Groupe Conseil and the 
health sector 
 
For the last six years Auger Groupe 
Conseil has been interested in the 
health sector. Some projects have 
been realized to the satisfaction of  
customers in this sector.  InfoAuger is published quarterly 
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