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15 th Anniversary 
 
In 1988, Raymond Auger, Daniel 
Dupont, Sylvain Leclerc and Jacques 
Trahan form the base for a new 
company, Auger Groupe Conseil.  ¨We 
can say that we have acquired a level 
of maturity and expertise that gives 
us an unchallenged edge. After more 
than 15 years there are certain firms 
and industry sectors that we know 
from top to bottom. 
 
¨This year we will attempt to 
enlighten our customers regarding the 
services that we have to offer. 
 
New Projects Manager 
 
M. Raymond Auger, eng. President of 
Auger Groupe Conseil wishes to 
announce the appointment of M. Yvan 
F. Demers, eng. as Projects Manager. 
Holder of a Bachelor’s degree in 
mechanical engineering from the 
Montreal school of superior 
technology, and a Masters degree in 
project management from the 
University of Montreal. 
 
During the course of the past 15 
years, M Demers was employed by 
Pratt & Whitney.  He was a specialist 
in manufacturing methods and 
coordinator of pilot projects for 
manufacturing. He was responsible for 
the teams working on continuous 
improvement using the 
Kaïzen.method He coordinated the 
deployment of a new method for 
process statistical control norms.  
 
During the past 7 years he was 
manager of international 
manufacturing projects. He realized a 
feasibility study that led to the 
construction of a manufacturing plant 
in China. 
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WISH 2003 

That investments in 

productivity improvement 

become not only profitable 

but mainly durable. 

 

Supported by our 

Concept of durable 

productivity. 

 

Reduction in planned shut down 

time. 

 
To watch for soon: Auger Groupe 
Conseil Inc. is finalizing their 
concept of mastering and 
reducing planned down time. 
This will be presented to you in 
our next edition of Info Auger. 
 

Ask us about our 

School for supervisors 

 

 

Confidentiality and ethics  

Les noms des entreprises où nous avons réalisé les 

projets dans cette chronique ne seront pas cités. 

Our services 
 
Our activities are concentrated on 
improvement of productivity with 
the use of industrial engineering 
techniques. We work on maximizing 
the rate of return for the firm’s 
resources, human as well as 
technological.  
 

School for Supervisors 

Our ‘’School for supervisors’’ 
permits the development of abilities 
in production management skills, in 
human resources and in 
productivity improvement 
 
This training will be profitable for 
the whole organization and will 
favour a new dynamic of collegiality 
and uniformity of management. 
 
This school got its start seven years 
ago. Urgent calls for help were felt 
in many of our small and mid size 
businesses. We therefore undertook 
to understand the need and 
subsequently we structured a 
complete school program for this. 
The supervisors that have profited 
from this training are unanimous in 
recognizing the benefits of this 
school. The supervisor’s managing 
Bosses are often in agreement to 
say that ‘‘it is one of the best 
presents that we can make 
ourselves as an organization’’. 
 
Beneficial not only for the 
supervisor himself, his employees, 
his boss and the customers have all 
profited of this occasion. 
 
This school for supervisors was 
introduced in large companies and 
multinationals three years ago and 
the effects are more beneficial 
taking into consideration the size of 
the groups. To us the synergy 
seems more important.  
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