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Logistics

The majority of businesses in
manufacturing, commercial,
institutional or other sectors must
deal with complex logistics in terms
of supply, delivery and sometimes
distribution.

At Auger Groupe Conseil, we are able to support clients with a wide
range of logistics requirements. Whether you need to transport
patients in a hospital, transfer ore from a mine or supply material to
a bottling line, there are always complex challenges to consider.

The smallest weakness at any point along the production chain—
upstream, downstream or at the core of the service or production
unit—can tremendously affect final performance. Too much material
too soon is no better than having too little material too late. What
you need are the right supplies, at the right time, in the right place.
This may sound simple, but it requires daily organization and
discipline.

Auger Groupe Conseil is able to take
stock of your current situation

and develop or modify your logistics
system in order to optimize output.
We have sophisticated analysis and
support tools at our disposal, such as
operations simulation models and

computer-aided management and
manufacturing.
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Al This is the only term | was able to find in English, but I'm not sure if this is one hundred per cent

accurate in this sentence.
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