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Audit Outsourcing

A gquality management system can be quite challenging to implement
in terms of staff mobilization, not to mention the investment it
requires. However, the real challenge is not so much obtaining an
accreditation from a standardization body but maintaining this
accreditation.

It is therefore mandatory to conduct internal audits to maintain and
improve the efficiency of a quality management system. For many
companies, non-observance of their audit schedule stems from a lack
of resources. As a result, internal audits are carried out in a rush only
a few weeks before the external maintenance or recertification audit.
The thoroughness and depth required for this exercise therefore
become secondary concerns.

When faced with a situation like this, you can benefit from an external
resource in the following way:

= Availablity of a resource when
required as per the audit
schedule.

e Stability is provided by the
resource, who becomes familiar
with and follows-up on your
guality management system. In
time, this external resource comes
to know and master your system
and its history quite thoroughly.

e Identification and follow-up of
appropriate corrective actions
resulting from an objective and
thorough review of your quality
management system.

< Identification of improvement
opportunities resulting from our
experiences with various clients.



