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Implementation of a Maintenance
System

More and more, manufacturing companies are implementing
sophisticated pieces of equipment to accelerate production and
meet higher quality criteria. There is therefore more pressure on
maintenance department employees not only to maintain this
equipment but also understand the new technology and
sometimes participate in many improvement projects.

If you are in this situation, the implementation or review of your
management system is a solution that will probably have a high
impact on your company’s performance.

We ensure that all project team members work with a clear vision
that has been established by the senior manager responsible for
the maintenance system in question. Depending on the availability
of required resources, we can also support you through every
stage of the procedure, including:

» Database creation

e Development of system procedures

< Implementation of asset management software
e Training and coaching of system users

Auger Groupe Conseil uses
maintenance best practices as our
inspiration to offer a customized
program to each of our clients.
Furthermore, each project is
spearheaded by experienced
managers who understand your
needs and know the best way to
address those needs.




