
The Kaizen
method

makes use of a 
team’s creativity in 

a structured and 
dynamic setting in 

order to reach a 
determined goal. 

Reaching the goal 
will depend solely 
on how staff are  

involved and how 
they take part in 

the process.

Auger Groupe Conseil has developed measurement, analysis, 

problem-solving and group-leading techniques that greatly 

enhance a team’s chances of success. A comprehensive 

understanding of the problem at hand, problem-solving techniques 

and every member’s role allows the Kaizen team to yield optimal 

results.
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To succeed you must:

1. Believe in your staff;

2. Identify an important 
project;

3. Ensure the project does 
not result in job losses;

4. Assign a team lead;

5. Have determined team 
members.

Kaizen Approach: 
Days
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