
Plant Plant LayoutLayout

Every company must constantly evolve to 
adapt to their clients’ needs for new 
products and  processes or an increase in 
demand. Your current production 
equipment layout will not adequately
respond to these new requirements, and to 
stay competitive, you need to change. A 
facility layout project is one way to 
respond to these new situations and is also
an opportunity to eliminate any kind of 
waste decreasing your company’s
performance. 

Auger Groupe Conseil can help you:

1. Draft an operations diagram
2. Draft a diagram of material flow and  

identify waste
3. Define needs in terms of equipment, 

handling, tools, material and space
4. Carry out a KAIZEN event with the 

working group
5. Create plans and drawings
6. Find production and handling equipment
7. Develop work methods
8. Implement layout and work methods
9. Perform implementation follow-up

A facility layout

project carried out 

by a team of people 

from different

sectors of the 

company ensures

employee

involvement and 

decreases

resistance to 

change. By valuing

creativity, new 

ideas will arise, 

making your

company stand out 

and be positioned

as a leader in your

particular industry.

As soon as your goals 
are defined, our experts 
are ready to take charge 
of the project and coach 

the working team on 
developing your new 

layout.

BENEFITS 
There are many benefits for your 
company:

Decreased production time
Less floor space required
Reduction of waste in handling and 
transportation
Reduction in operation costs
Improvement in tidiness and cleanliness
Increased flexibility
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