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Making important decisionsMaking important decisions——with minimum riskwith minimum risk

Today we have 
tools at our 

disposal that can 
help validate 

ideas and options 
regarding 
important 

investment 
projects. These 

tools significantly 
reduce potential 

risks.

•What can be simulated in terms of organizational processes?

• We can simulate any kind of operation that is subjected to rules and 
which can be modelled.

Simulating activities allows you to test a multitude of options while 
avoiding major expenditures.

What can we simulate?

• We can simulate breakages, planned 
stops, reduced paces, the addition or 
subtraction of equipment, additional 
orders, seasonal fluctuations, 
non-compliances, etc.

• Most processes can be simulated 
without risk, without disrupting 
operations or worrying people, and 
without consequences on operations.

Simulation: An Investment in Your Company

Simulated activities are a good investment because the simulation 
model you use can evolve with the operational upgrades you wish to 
make. The model can also grow over time as your needs change.  
You will be able to regularly compare real situations to 
your simulation data; in fact, investing in both 
real and simulated processes will significantly 
increase your chances of making the right 
decisions.

Analyzing processes and systems is becoming more complex. 
Using operations simulation is therefore a wise investment that 
will allow you to make the right decisions for your company.
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