Auger Groupe
Conseil has
acquired its

expertise through
many years of
working in with
clients recognized
for their
maintenance
systems. For each
project, our firm
assigns an expert
manager who has
worked with
systems that
follow
maintenance best
practices.

www.augergroupeconseil.com

Maintenance Diagnosis

Poorly maintained assets can have disastrous consequences on delivery
time, manufacturing costs, product quality and more. Indeed, deficient
maintenance management often leads to a spiraling growth of
maintenance costs and a deterioration of operation productivity. These
symptoms are quite often the result of inexistent or inefficient
maintenance management elements.

Auger Groupe Conseil’s team will help you identify improvement
opportunities in your system and then implement them. Our experts
compare all your system’s functionalities with maintenance best
practices:

Organizational structure
Roles and responsibilities
Management indicators
Asset management

Management of the maintenance cycle:
eTask identification
ePlanning
eScheduling
eExecution
eFollow-up

Failure analysis

Performance analysis

This analysis allows us to deliver a clear and efficient action plan. Our
maintenance experts will then help you implement the recommendations
SO you can reach your goals.

If your maintenance costs are on the rise, your productivity is slowed due
to equipment failure or your maintenance team spends more time on
urgent repairs than preventive maintenance, then Auger Groupe Conseil’s
Maintenance Diagnosis will allow you to understand the root causes and
discover the actions required to reach your goals.




