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2 new directors at Auger 
Groupe Conseil 

 
M. Raymond Auger is happy to 
announce the nomination of Ms  
Lyne Rousseau, forestry engineer  
M. Ziane Bensalah, industrial 
engineer. Madame Rousseau has 
14 years of experience mainly in 
the forestry sector. She has 
occupied postings such as : plant 
manager, production manager, 
manager of quality, safety, 
security and continuous 
improvement.   
Monsieur Bensalah has 20 years 
of experience in the 
manufacturing sector. He has 
acted as plant manager, 
production manager and 
production engineer.  
 
Ms Rousseau and Mr. Bensalah 
will act as project directors here 
in order to continue supporting 
firms by accompanying them in 
their performances.  
 
 
 
 
 

Strength through unity  
 

 
 

Division for the Atlantic 
provinces 

 
You can reach MR. Gilbert 

Leblanc’s team at  
506-533-0004 

Evaluation, training and 
coaching for the senior 

supervisor 
 
Auger Groupe Conseil prepares 
the foreman for transition 
towards a higher level of 
management.  
Auger Groupe Conseil measures 
the gap between the levels and 
adapts the training and coaching 
in such a manner that the 
foreman will evolve towards a 
new but competent role taking 
in accrued responsibilities. 
Auger Groupe Conseil utilises 
the PODEC technique to 
accomplish this. 
 

Why the 5S ? 
 

The objective of 5S is to create 
a culture within the firm that will 
perpetuate the fact of having a 
workplace that is orderly, clean 
and well adapted. Firms looking 
for growth and long term 
prosperity understand that to 
improve themselves they must 
rigorously follow standards. 5S 
is the foundation for establishing 
and maintaining these 
standards.  
Steps : 
 
 
 
 
 
 
 
 
 
The benefits of 5S : 

 Eliminates waste 
 Improves security 
 Improves quality 
 Protects equipment 

1 
Select  
SEIRI 

3 
Scintillate 

SEISO 

4 
Standardize 

SEIKETSU 

2 
Order 

SEITON 

5 
Support 

SHITSUKE 

 

Auger Groupe Conseil 
Our services 

 
Re-organization of work 

methods l 
 

Production diagnosis 
 

Simplification of processes 
 

Development of supervisory 
abilities 

 
Implantation of management 
systems based on recognized 

norms 
 

Maintenance and associated 
software 

 
Computer assisted management 

for manufacturing 
Computer assisted management 

for complex problems 
 

Simulation of industrial 
processes 

 
 

Confidentiality and ethics 
 
The names of companies in which we 
have carried out projects will not be 
mentioned in this newsletter. 
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