Auger Groupe Conseil
Golf Classic
10th Edition
Thanks to all those who
have contributed towards
the success of this event.
This has permitted us to
amass a sum of 12 000 $ for
the foundation Réves

D’Enfants..
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Québec Grands Prix for
quality
M. Sylvain Leclerc, partner
at Auger Groupe Conseil
Was acting as evaluator for
the 2005 edition.

Confidentiality and ethics

The names of companies in which we
have carried out projects will not be
mentioned in this newsletter.
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The simulation of
processes

For the past couple of
months, Auger Groupe
Conseil has equipped itself
with a simulation software.
This addition is an important
turn for the services offered
by this firm, because it
permits not only to better
understand the actual
operation but to virtually test
the proposed alternatives
and to measure in advance
the impact that the
preconceived solutions will
have upon implementation.
Evidently the simulation is
useful especially for studying
complex processes where the
consequences are expected
to be appreciable.

Introduced in the beginning,
as support for process
analyses, the simulation
rapidly became the central
element in certain studies
realised lately. We therefore
were able to calculate the
optimal performance while
keeping track of all the
constraints present such as,
for example, the
synchronization between
different elements of the
processes. In many instances
the simulation can
demonstrate that the real
performance of the optimized
process will be lower than the
theoretical performance
calculated.

When a project will
necessitate this, in the future
you will be able to benefit
from this expertise which
permits us to attain the
optimal solution with
maximum precision and
eliminate certain risks (often
costly) tied into process
optimization.

We invite you to read the
commentary (implantation of ERP
software) on ~ ~Matériaux
Spécialisés Louiseville™ ~in the
magazine MQQ Forum Qualité
drafted by M. Jacques Trahan,
partner at Auger Groupe Conseil.

Teamwork makes us strong

Marc-André Alarie, partner at
Auger-Direcsys is holder of
the certification
6 Sigma Black Belt.

Among the services offered by
Auger-Direcsys, there is the
global diagnosis which is an
approach utilized in order to

evaluate a firm starting with its
strenghts, its weaknesses, its

opportunities and its impending
pitfalls. This approach is
applicable to the 5 critical pillars
of a firm that is : management,
exploitation, computer control,
finances and marketing.

(819) 370-2875 Télécopieur : (819) 370-2876




