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The mission of Auger Groupe 

Conseil inc. is to help its 

clients optimize their 

operational processes 

through efficient and 

strategic operations. 

 
 
 
 
 
 

A reminder 
 

You’re searching for a solution 
to computerized management 
of production resources, we 

have it : Orchestra for ``SME`` 
 

 
 
 

 
Visite our web site  

www.augergroupeconseil.com 

Confidentialité et éthique 
 
Les noms des entreprises où nous 
avons réalisé les projets dans cette 
chronique ne seront pas cités. 

 
Another strategic target is to 
maintain constant communications 
with our customers in order to 
harmonize the development of 
products and services to the needs of 
our customers. 
 
Since the beginning, AGC has stayed 
away from passing trends, in order 
to concentrate on the heart of what 
is industrial engineering. In industrial 
engineering itself, there exists very 
efficient tools and techniques which 
are relatively unknown. A team of 
experts have given themselves the 
mandate of demystifying these tools 
and techniques, to make them 
known to our customers.  
 
This exercise turned out to be very 
stimulating for our team at  AGC that 
was implicated in the totality of the 
tune up for this strategic plan.   
 
 

Golf Classic 

Auger Groupe Conseil 

10th Edition 

 

this year, Auger Groupe 
Conseil is proud to organize 
its 10th golf classic for the 

benefit of  
`` Fondation Rêves 

d’Enfants``  
 

Our tournament will take 
place   

August 19th 2005 
At the Club de Golf du Moulin 

in St-Louis-de-France 
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Auger Groupe Conseil ends its 
exercise for strategic planning. 
 
For years, AGC prepares its 
strategic planning on an annual 
basis. This year AGC has joined up 
with the services of a specialist in 
the field and has come up with a 
strategic development plan that will 
meet his high expectations. « Our 
customers regularly  confirm  their 
satisfaction regarding the 
realizations of our group and our 
rate of repetition at our customers 
is very high. Our customers 
associate themselves with us, as a 
partner in industrial engineering 
and desire that we assume an 
important role in their firms  in this 
capacity », states Raymond Auger 
president of our group. 
 
Starting with this declaration, one 
of the axis of intervention for our 
firm is to invest in this customer 
desire and to develop a type of 
partnership that leads us to assume 
a sort of support for industrial 
engineering, more constant for our 
customers and this in a Canadian 
perspective.  
 
In fact, for the past few years AGC 
has put together an Anglophone 
team that presently is working in 
the Atlantic provinces, notably in 
New Brunswick, Nova Scotia and 
Newfoundland. Another team will be 
activated to penetrate Ontario and 
the other provinces during the 
coming year. This strategic target 
for development aims at making 
AGC a Canadian firm, and is based 
on the capacity of AGC to answer to 
the demands of its Anglophone 
customers and their affiliates.  


