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Auger Groupe Conseil
offer their services to

New Brunswick

A development program, in
foremen skills and for
maintaining gains in
productivity improvement, has
been developed by our firm for
small and medium firms in New
Brunswick. Currently, 3 groups
of foremen have started the
process in the North Eastern

part of the la province.

Visit our web site
www.augergroupeconseil.com

Confidentiality and ethics

The names of firms where we have
realized projects will not be
mentioned in this newsletter.

Le bulletin InfoAuger est publié 4 fois
par année.
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Evolution - Sage

For several years now our firm has
been solicited to collaborate in
programs for continuous
improvement for our multinational
customers.

These programs, well developed
and structured, permit the
undertaking of an organized
approach towards excellence. The
precision and pertinence of the
objectives targeted, the culture of
improvement put forward and the
structure of the programs creates a
reassuring culture for the
mobilization of the organization’s
human resources. The results are in
large part favourable for everybody,
as much for the firm, as the people
in it and their customers.

Auger Groupe Conseil with their
eternal desire to help firms surpass
themselves, have developed a
program for continuous
improvement that is simple, but
also efficient. With our vast
experience, we have given birth to
a platform for continuous
improvement that respects the
fundamental values of the firm
(Quality-Cost-Delay), all while
consolidating the durability of the
undertaking by our “Concept
d’Entreprise a Productivité Durable”
(CEPD).

This program called “Evolution-
Sage” has as primary objective the
involvement of manpower,
strengthens the internal and
external customer supplier
relationship, clearly positions the
role for each of the firms teams, the
product, the equipment, the
customers, the operation support
groups and other resources of the
firm.

This program of continuous
improvement has been developed in
collaboration with M. Denis Lagacé of
Technologies Denis Lagacé, professor
at the I'Université du Québec a Trois-
Rivieres, to answer precisely to the
needs and expectations of industry.

ERP software

Desirous to offer a solution to
computerized management of
production resources, we have
recently been distributing the follow-
up of Orchestra for SME software.
This is made up of an ERP type
software that is high performance
and also offers software for
forecasting sales, accounting and
payroll. Lately software for product
configuration, which permits
acceleration of preparation for
tenders and orders while reducing
the chance for errors, has been
added to the package.

Evidently, The ERP software is the
main attraction of the package and
includes the functionality and
sophistication of software which is
much more expensive all while
conserving a great simplicity of
utilization. It should be noted that
the planning and production
authorization module by itself is
worth the price off the software.

In use by firms for several years,
Orchestra for SME is solidly
supported by a model of
management and controls that is
taught in schools for manufacturing
management throughout the world.
It also offers a modular structure
permitting the firm to choose a
gradual implantation based on their
particular needs.
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